
27

menejmentis problemebimenejmentis problemebi

komunikaciis procesis formirebis 

meqanizmebi organizaciebSi
konstantine Telia

stu-s doqtoranti
reziume
komunikaciis roli marTvis sistemaSi 

uaRresad mniSvnelovania. xelmZRvanelebi 
Tavisi samuSao drois 50-dan 90%-mde xar-
javen komunikaciaze. informaciis gacvla 
gamoiyeneba mmarTvelobiT saqmianobaSi da 
ewodeba damakavSirebeli procesi. araefeq-
turi komunikacia aris erT-erTi mTavari 
mizezi problemebis warmoqmnis marTvelo-

biT saqmianobaSi. aucilebelia ganuwyvete-
li mcdeloba araefeqturi komunikaciis 
SemTxvevebis Sesamcireblad. profesionali 
xelmZRvanelebi warmoadgenen ra komunik-

aciis procesis arss, floben kargad ganvi-
Tarebul zepir da werilobiT urTierTo-

bis unars; kargad esmiT Tu rogor moqmedebs 
garemo informaciis gacvlaze. 

ZiriTadi teqsti
organizaciis muSaoba damokidebulia 

informaciis gacvlis procesze - komunika-
ciaze. komunikaciis procesSi qcevis Sesax-
eb signalebi an gzavnilebi gadaecema erTi 
subieqtidan meores da piriqiT. subieqtebad 
SesaZloa mogvevlinos pirovneba, jgufi an 
organizacia mTlianad. 

irvel SemTxvevaSi komunikacia atarebs 
pirovnebaTa Soris xasiaTs da xorcieldeba 
ideebis, faqtebis, azrebis, miniSnebebis, Seg-
rZnebebis, grZnobebisa da urTierTobebis 
gadacemiT erTi piridan meoreze verbaluri 
(zepiri an werilobiTi) formiT, aseve ar-
averbaluri (poza, Jesti, xmis toni da a.S) 
formiT sasurveli pasuxis miRebis mizniT.

meore da mesame SemTxvevaSi laparakia 
organizaciul komunikaciaze, e.i. imaze Tu 
vin da rodis agzavnis signals jgufis an or-
ganizaciis konteqstSi (TaTbiri, prezenta-
cia, instruqciebi da procedurebi,

saqmiani dokumentacia, brZanebebi da gan-
kargulebebi, gegmebi da a.S.) da organizeb-
ulad iRebs pasuxs (dakvirveba, angariSebi, 
Sefaseba da a.S.).

komunikacia (laTinuridan communi-

co-saerTos vxdi) es aris informaciis ga-
dacema erTi sistemidan meoreze (m. SaniZe 
2010). komunikaciis procesi aris informaci-
is gacvla or an met individs Soris. igi mo-
icavs informaciis, Setyobinebis kodirebas, 
gadacemas da gaSifvras.

Cvens garSemo komunikacia xorcieldeba 
ganuwyvetliv, individebs, jgufebs, sazo-

gadoebebs, organizaciebs, korporaciebs, 
kulturebs, qalaqebs, qveynebs, Soris. komu-
nikaciisas niSnebis sistemaTa da niSnobrivi 
warmonaqmnebis meSveobiT gadaicema informa-
cia, codna, grZnobebi, azrebi, gamocdileba 
Sexedulebebi. komunikacia uzrunvelyofs 
sazogadoebriv urTierTobebs, erToblivi 
moqmedebis SesaZleblobas, marTvas, kon-

trols.
komunikacia uzrunvelyofs informaci-

is gadacema-miRebas. informaciis moZrao-

bas uzrunvelyofs urTierTdakavSirebuli 
elementebi. informaciis gacvlis jaWvSi 
sawyis elements warmoadgens informaciis 
gamcemi, romelic Semdeg elements infor-
macias gadascems aseve procesis erT-erTi 
elementiT arxiT, xolo saboloo elements 
warmoadgens informaciis mimRebi.

komunikaciis am oTxi elementidan Ti-

Toeuls gaaCnia sakuTari daniSnuleba, 
erTmaneTTan kavSiriT da funqciebis Ses-
rulebis xarisxis Sesabamisad Sedegic is-
eTive efeqturia. informaciis gamgzavnis, 
rogorc erT-erTi elementis rols war-

moadgens ideis, mniSvnelovani informaci-
is Segroveba, gafiltvra da gadasacemad 
momzadeba. gamgzavni axdens informaciis 
koreqtirebas da damuSaveba - kodirebas, ro-
melsac eZleva Semdegi elementis saxe anu 
yalibdeba konkretul informaciad, romel-

ic Tavidanve SesabamisobaSi movida proce-
sis Semdeg elementTan arxTan, anu xerxTan 
romlis meSveobiTac moxdeba informaciis 
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gacvla. es moicavs pirispir, satelefono, 
werilobiT Tu sxva tipis urTierTobebs.

komunikaciis roli marTvis sistemaSi 
uaRresad mniSvnelovania. xelmZRvanelebi 
Tavisi samuSao drois 50-dan 90%-mde xar-
javen komunikaciaze. informaciis gacvla 
gamoiyeneba mmarTvelobiT saqmianobaSi da 
ewodeba damakavSirebeli procesi. araefeq-
turi komunikacia aris erT-erTi mTavari 
mizezi problemebis warmoqmnis marTvelo-

biT saqmianobaSi. aucilebelia ganuwyvete-
li mcdeloba araefeqturi komunikaciis 
SemTxvevebis Sesamcireblad. profesionali 
xelmZRvanelebi warmoadgenen ra komunik-

aciis procesis ars, floben kargad ganvi-
Tarebul zepir da werilobiT urTierTobis 
unars, kargad esmiT Tu rogor moqmedebs 
garemo informaciis gacvlaze. 

korporaciebi Tavis gare garemosTan 
urTierTobisaTvis iyeneben komunikaciis sx-
vadsxva saSualebebs. arsebul da potenciur 
klientebTan isini urTierToben reklamiTa 
da stimulirebis sxva saSualebebiT. sazo-
gadoebasTan urTierTobisaTvis axorcie-

leben gansazRvruli imijis formirebas, 
rogorc adgilobriv, ise nacionalur da 
saerTaSoriso doneze. organizaciebs, maTi 
samarTlebrivi formis miuxedavad, uxde-

baT daemorCilon saxelmwifo regulirebas 
da moamzadon sxvadsxva saxis werilobiTi 
angariSebi. es aris mxolod gare garemos 
faqtorebze da movlenebze reagirebis mag-
aliTebis mciredi nawili. TaTbirebi,

satelefono molaparakebebi, samsaxu-

reobrivi werilebi, angariSebi, romlebic 
cirkulireben korporaciis SigniT, xSir-

ad warmoadgenen reaqcias SesaZleblobeb-

ze an problemebze, romlebsac qmnis gare 
garemo. korporaciis sxvadasxva donesa da 
qveganyofilebas Soris komunikaciis dros 
informacia gadaadgildeba donidan doneze 
vertikaluri komunikaciis CarCoebSi. igi 
SesaZloa gadaicemodes zeda doneebidan qve-
daze. marTvis daqvemdebarebul doneebs ec-
nobeba mimdinare amocanebis, prioritetebSi 
cvlilebis, konkretuli amocanebisa da re-
komendirebuli procedurebis Sesaxeb. mag-
aliTad, korporaciis aRmasrulebelma di-

reqtorma SesaZloa Seatyobinos warmoebis 
direqtors produqciis warmoebaSi mosal-

odneli cvlilebebis Sesaxeb. Tavis mxriv, 
warmoebis direqtori valdebulia infor-
macia miawodos mas daqvemdebarebul mene-
jerebs momavali cvlilebebis Tavisebure-

bebis Sesaxeb.
korporaciaSi aucilebelia komunikacia 

qveda donidan zeda doneze. mosamsaxureebma 
unda Seatyobinon Tavis xelmZRvanelobas 
warmoSobili problemebis Sesaxeb. infor-
maciis gadacema qveda donidan zedaze mniS-
vnelovnad moqmedebs mwarmoeblurobaze. Ri-
rebuli informacia warmoebis gaumjobesebis 
Sesaxeb, romelic modis dabali donis muSake-
bisagan, Tu droulad miewodeba xelmZRvane-

lobas, gaxdeba korporaciis muSaobis efeq-
tianobis amaRlebis saSualeba.

komunikacia sxvadasxva qveganyofile-

bebs Soris aucilebelia informaciis 
gacvlisaTvis, amocanebisa da qmedebebis 
koordinaciisaTvis. SedarebiT naTelia ko-
munikaciuri urTierTobebi ufrossa da Ta-

namSromlebs Soris. aseTi komunikaciis mag-
aliTebi Semdegia:

	¾ amocanebis, prioritetebis da mosal-

odneli Sedegebis ganmarteba;
	¾ amocanebis gadawyvetaSi qveganyofile-

bebis CarTvis uzrunvelyofa;
	¾ muSaobis efeqtianobaSi arsebuli 
problemebis ganxilva;

	¾ motivaciis mizniT aRiareba da da-

saCuqreba;
	¾ TanamSromelTa unarebis daxvewa da 
ganviTareba;

	¾ mosalodneli, yofiTi problemis Ses-
axeb informaciis Segroveba.

	¾ ufrosis mxridan TanamSromlisaTvis 
mosalodneli cvlilebebis Sesaxeb in-
formaciis miwodeba;

	¾ ideebis, warmoebis gaumjobesebis da 
winadadebebis Sesaxeb informaciis mi-
wodeba xelmZRvanelobisaTvis.

araformaluri komunikacia SegviZlia 
vuwodoT Worebis gavrcelebis arxebs. ram-
denadac Worebis gavrcelebis arxebiT in-
formacia gadaecema bevrad ufro swrafad, 
vidre formaluri urTierTobebis arxebiT. 

konstantine Teliakonstantine Telia
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xelmZRvanelebi Worebs avrceleben infor-
maciis dagegmili gaJonvis saxiT. imis mtkice-
ba, rom informacia gavrcelebuli Worebis 
saxiT ar aris zusti ar aris gamarTlebuli. 
kvlevebma aCvenes, rom informacia gadacemu-
li Worebis saSualebiT xSirad aRmoCnde-
ba zusti. Worebis aranakleb 80%-sa zustia 
TviT organizaciis Sesaxeb informaciasTan 
mimarTebaSi. magram Worebis sizustis done 
mcirdeba, rodesac saqme exeba piradad da 
emociurad galamazebul informacias.

komunikaciis procesis yvela etapze 
saWiroa komunikaciuri barierebis gaT-

valiswineba. (T. barxomenko 2018). saWiroa 
ganxorcieldes rac SeiZleba metad pro-

cesis damabrkolebeli da xelisSemSleli 
efeqtebisgan gamoxSirva, rac Tavis mxriv 
gazrdis informaciis sizustes da xarisxs. 
komunikaciuri barierebi romlebic xels 
uSlian informaciis gacvlas SeiZleba 
davyoT ramdenime kategoriad:

1. enobrivi barierebi gvxvdeba maSinac ki 
roca komunikacia aris saerTo enaze. termi-
nologia, romelic gamoiyeneba Setyobinebi-
sas SiZleba iqces barierad, roca Seicavs 
bevr dargobriv sityvas, Jargons, abreviatu-
ras Tu es yvelaferi ucxoa informaciis mim-
RebisTvis.

2. fsiqologiuri faqtorebi aseve SeiZle-

ba gaxdes dabrkoleba informaciis gacvli-

sas. Tu informaciis gacvlis procesSi
CarTuli individebi arian stresis qveS, 

dardoben am dros komunikaciis efeqturo-
ba iklebs. aseve saWiroa sibrazis da Tavda-

jerebulobis kontroli radgan am dros Sei-
Zleba pirovnebam moridebis gamo bolomde 
ver gadmogvces informacia an piriqiT imaze 
metad mZafrad vidre saWiroa.

3. fizikuri barierebi komunikaciisas gvx-
vdeba roca garemo pirobebi abrkolebs ko-
munikacias. roca informaciis gacvla xdeba 
xalxmraval, xmaurian an Seuferebel adgi-
las. komunikaciaSi CarTuli pirebi daSore-
bulebi arian erTmaneTs. axlos myofebTan ko-
munikaciisaTvis meti SesaZlebloba da xerxia.

4. avtoritetuli barierebi gulisx-

mobs individebs Soris personalur damok-
idebulebebs. roca aris personaluri kon-

fliqtebi, naklebi motivacia, statusebs 
Soris sxvaoba, religiuri Tu rasobrivi 
Sexedulebebis gaTvaliswineba.

5. barierad SeiZleba CaiTvalos ukukav-
Siris ararsebobac. roca informaciis mimRe-
bis mier ar xdeba informaciis gadamcemTan 
kavSiri da mis mier gaSifruli informaciis 
marTebulobis gadamowmeba.

komunikacia gvxvdeba oTxi formiT. pir-
veli da yvelaze xSiri verbaluri komunik-
aciaa, romelic sityvebis da metyvelebis 
safuZvelze gadascems Setyobinebas. verbal-

uri komunikaciisas SeiZleba gamJRavndes 
fiqrebi, emociebi, sentimentebi. verbaluri 
komunikacia SeiZleba gamoviyenoT sakuTar 
TavTan, gonebaSi saubriT, analizis Casa-

tareblad da fiqrisTvis, sxva individTan 
sasaubrod, mcire jgufebsa Tu farTo sazo-
gadoebasTan kontaqtisas.

ara verbaluri komunikacia aris pro-

cesi roca informacia gadaicema sityvebis 
gareSe. Jestebis, sxeulis enis, saxis gamome-
tyvelebis, mzeriT, toniT, xmis tembriT, Cac-
miT da sxva. rogorc wesi aseTi komunikacia

verbaluri komunikaciis Semcvelia da is 
erTgvari nawilia da damxmare informaciis 
gacvlis procesSi.

werilobiTi komunikacia gulisxmobs 
informaciis gacvlas werilobiTi formiT. 
werilebi, meilebi, moxsenebebi, analizebi, 
brZanebebi da sxva. werilobiTi komunikacia 
SeiZleba Seicavdes aseve vizualur komu-

nikacias romelic aseve erT-erTi saxea da 
gulisxmobs informaciis gacvlas fotoebis, 
videoebis, banerebis da sxvaTa meSveobiT.

komunikacia korporaciuli marTvis 
aucilebeli pirobaa. komunikaciisas ganix-
ileba adamianebi, jgufebi, romlebic urT-

ierToben erTmaneTTan.
komunikacia SeiZleba ganxorcieldes 

pirispir, krebebze, telefoniT, werilebis 
meSveobiT, Tanamedrove msoflioSi komunik-
aciebis damyarebis SesaZlebloba Zalian ga-
martivebulia da man yvelgan SeaRwia.

amrigad, erT-erTi mniSvnelovani iara-

Ri, romelic menejers gaaCnia aris infor-

macia. urTierToba organizaciis SigniT, 

organizaciasa da garemos Soris aris is, 
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rac warmoadgens organizaciul komunika-

cias. sabazro ekonomikis pirobebSi kor-

poraciebi, organizaciebi, saerTaSoriso 

doneze asparezoben, Sesabamisad komunik-

acia ufro da ufro mniSvnelovan adgils 

ikavebs maTi saqmianobis ganxorcielebis 

procesSi, gansakuTrebiT korporaciis an-

tikrizisuli marTvis sistemaSi.

Mechanism of communication process formation in organizations

Konstanine Telia, PhD student of GTU

Summary

The role of communication in the management system is extremely important. Managers spend 50 - 90% 
of their working time on communications. The exchange of information is used in governance activities and its 
name is the “linking process”. Ineffective communication is one of the main problems in management activi-
ties. Continuous efforts are needed to reduce the incidence of ineffective communication. Professional leaders 
represent what the communication process is like, they have well-developed oral and written communication 
skills and have a good understanding of how the environment affects information exchange processes.
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