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Mechanism of communication process formation in organizations

Konstanine Telia, PhD student of GTU

Summary

The role of communication in the management system is extremely important. Managers spend 50 - 90%
of their working time on communications. The exchange of information is used in governance activities and its
name is the “linking process”. Ineffective communication is one of the main problems in management activi-
ties. Continuous efforts are needed to reduce the incidence of ineffective communication. Professional leaders
represent what the communication process is like, they have well-developed oral and written communication
skills and have a good understanding of how the environment affects information exchange processes.
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